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over the last several years, while our overall student population has declined.

'HPRJUDSKLFV�6WUHQJWKV

Diverse Student Population: Highland Middle School serves a diverse student body, including students from various backgrounds, ethnicities, and languages. With over 13 different
home languages spoken, the school fosters cultural awareness and understanding.

Responsive Support Programs:

Special Education (SPED): The school provides support for students with special needs, with 130 SPED students.



Student Achievement

6WXGHQW�$FKLHYHPHQW�6XPPDU\

 

&DPSXV
�WK�5HDGLQJ �WK�0DWK
���� ���� ���� ���� ���� &KDQJH ���� ���� ���� ���� ���� &KDQJH

Highland 74% 53% 77% 73% 80% 7% 86% 63% 77% 67% 69% 2%

 

&DPSXV
�WK�5HDGLQJ �WK�0DWK
���� ���� ���� ���� ���� &KDQJH ���� ���� ���� ���� ���� &KDQJH

Highland 85% 71% 77% 82% 67% -15% 69% 35% 45% 51% 32% -19%

 

&DPSXV
�WK�6FLHQFH �WK�6RFLDO�6WXGLHV �WK�5HDGLQJ �WK�0DWK
���� ���� ���� ���� ���� &KDQJH ���� ���� ���� ���� ���� &KDQJH ���� ���� ���� ���� ���� &KDQJH ���� ���� ���� ���� ���� &KDQJH

Highland 87% 68% 84% 69% 70% 1% 81% 54% 59% 54% 58% 4% 80% 76% 88%



School Culture and Climate

6FKRRO�&XOWXUH�DQG�&OLPDWH�6XPPDU\

HMS Culture Plan.docx

6WXGHQWV  6WDII  &RPPXQLW\ 
PBIS Rewards 
Rewards Days- end of six
weeks early release days 

https://emsisd-my.sharepoint.com/:w:/g/personal/alasher_ems-isd_net/ET4fsg_s06RDgI9IzYDjXLUBzzv-M1mmMwmyGqtLAjRfOg?e=OI5djZ
https://www.canva.com/design/DAFrSHcjEHo/FtPZ3-QqPrjHGBqSYVOBeg/edit
https://forms.office.com/r/ncbAC9HhZq
https://forms.office.com/r/ncbAC9HhZq
https://emsisd-my.sharepoint.com/:x:/g/personal/lroberts_ems-isd_net/EV-ND4z_3TVIi5fSsO0CIiIBOk_i7vkaoh02AuYt9Mxgfw?e=k2kis2
https://emsisd-my.sharepoint.com/:x:/g/personal/lroberts_ems-isd_net/EV-ND4z_3TVIi5fSsO0CIiIBOk_i7vkaoh02AuYt9Mxgfw?e=k2kis2
https://www.canva.com/design/DAFmXzfVd7k/nMHV498j9aPOuRCesQMRUQ/view?utm_content=DAFmXzfVd7k&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://emsisd-my.sharepoint.com/:b:/g/personal/alasher_ems-isd_net/ETde9nt7J0BNs52cENphhZkBhHLqLGJD_PsOD4slOJJwYw?e=AbzLa0
https://https//www.facebook.com/HighlandMS
https://https//www.facebook.com/HighlandMS
https://https//www.facebook.com/HighlandMS
https://instagram.com/highland_emsisd?igshid=YmMyMTA2M2Y=


Staff Quality, Recruitment, and Retention

6WDII�4XDOLW\��5HFUXLWPHQW��DQG�5HWHQWLRQ�6XPPDU\

At Highland Middle School, we are committed to recruiting, recognizing, developing, and retaining high-quality and effective staff. Our focus is aligned to our campus mission to
promote a lifelong love for learning in a climate that fosters trust, acceptance, and success.

6WDII�4XDOLW\��5HFUXLWPHQW��DQG�5HWHQWLRQ�6WUHQJWKV

Highland Middle School demonstrates strengths in staff quality, recruitment, and retention through the following initiatives:

Alignment with District Values: We prioritize recruiting highly effective individuals whose values align with our districtôs mission. By fostering a culture of excellence, we ensure
that our staff contributes to a positive learning environment.

Support for New Staff: Our commitment extends to robust support for new staff members. We organize Rookie Rough Rider meetings to ease their transition, offer the Teacher
Induction Program (TIP) for new teachers, and provide a specialized 3-year academy for new Career and Technical Education (CTE) teachers.

Leadership and Growth Opportunities: At Highland Middle School, we believe in nurturing leadership potential. Our Aspiring Leadership Institute (ALI) encourages staff to develop
their skills and contribute to our vibrant school community.

Staff Celebrations and Incentives: At Highland Middle School, staff enjoy a range of incentives, including being voted as the óHawk of the Weekô by students and colleagues, featured
in Hawk Highlight social media posts, participating in staff PBIS competitions, indulging in snack carts, and celebrating themed teacher appreciation and staff appreciation days

3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�6WDII�4XDOLW\��5HFUXLWPHQW��DQG�5HWHQWLRQ�1HHGV

3UREOHP�6WDWHPHQW��� Over the past two years, Highland Middle School has faced a significant challenge due to a decline in the number of applicants for crucial teaching positions.









Technology

7HFKQRORJ\�6XPPDU\

Highland Middle School utilizes technology for instruction, communication, and security.

7HFKQRORJ\�6WUHQJWKV

Classroom Technology:

Most classrooms are equipped with laptop carts to enhance technology integration during instruction.

Systems are in place for a "Buddy System" for teachers to share resources for projects and activities.

Canvas Integration:

Teachers utilize the Canvas learning management system to post assignments, share resources, and communicate with students and parents.

Communication Technology:

Highland Middle School leverages technology for communication through various channels:

Electronic newsletters- Canva for staff and community updates

Mass emails- Skyward

Text-based announcements via Remind

Social media platforms share events and celebrate student learning and success via Facebook and Instagram

Security

Cameras increase campus security
Raptor Software tracks student pick up and late arrival in addition to checking background of school visitors
Secured vestibule provides safety for staff and students 

3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�7HFKQRORJ\�1HHGV

3UREOHP�6WDWHPHQW��� At Highland Middle School, we face a dual challenge: insufficient availability of classroom laptops and laptop carts for both elective and some core classes.   
5RRW�&DXVH� The aging dis



Priority Problem Statements

+LJKODQG�0LGGOH�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
1RYHPEHU���������������30



Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

,PSURYHPHQW�3ODQQLQJ�'DWD

District goals
Campus goals
HB3 CCMR goals



Parent surveys and/or other feedback



Goals
Goal 1: (;&(//(1&(�,1�$&$'(0,&6�7($&+,1*�$1'�/($51,1*��(06�,6'�ZLOO�IRVWHU�D�VXSSRUWLYH�HQYLURQPHQW��VHWWLQJ�KLJK�H[SHFWDWLRQV��DQG
SURPRWLQJ�VWXGHQW�LQYROYHPHQW�WR�HQVXUH�HDFK�VWXGHQW�DFKLHYHV�DFDGHPLF�PDVWHU\�DQG�LV�ZHOO�SUHSDUHG�IRU�IXWXUH�VXFFHVV��&HQWUDO�WR�WKLV�FRPPLWPHQW�LV�RXU
SURDFWLYH�DSSURDFK�WR�PRQLWRULQJ�DQG�UHVSRQGLQJ�WR�VWXGHQW�QHHGV��:H�UHFRJQL]H�WKDW�HDFK�VWXGHQW�LV�XQLTXH�DQG�KDV�GLYHUVH�OHDUQLQJ�UHTXLUHPHQWV��DQG�LW�LV�RXU



Goal 1:





6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Seventh and eighth grade SS classes will routinely practice vocabulary terms throughout the unit by making
personalized flashcards.

6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Social Studies teachers, Administration

)RUPDWLYH 6XPPDWLYH
'HF )HE $SU -XQH

    

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Eighth grade students will take a summative vocabulary assessment with the opportunity to practice/study and





Goal 2: (;&(//(1&(�,1�$&$'(0,&6�7($&+,1*�$1'�/($51,1*���(06�,6'�ZLOO�IRVWHU�D�FXOWXUH�RI�FRQWLQXRXV�LPSURYHPHQW��SURPRWH�VWXGHQW



6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� In Math, students will utilize text evidence strategies by showing the work process or using writing to explain
the mathematical process.

6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Math teachers, Admin

)RUPDWLYH 6XPPDWLYH
'HF )HE $SU -XQH

   



Goal 2: (;&(//(1&(�,1�$&$'(0,&6�7($&+,1*�$1'�/($51,1*���(06�,6'�ZLOO�IRVWHU�D�FXOWXUH�RI�FRQWLQXRXV�LPSURYHPHQW��SURPRWH�VWXGHQW
DFKLHYHPHQW��DQG�HTXLS�HDFK�VWXGHQW�ZLWK�WKH�QHFHVVDU\�NQRZOHGJH�DQG�VNLOOV�WR�H[FHO�DFDGHPLFDOO\�WKURXJK�WKH�GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ�RI�D�ULJRURXV
DQG�GLIIHUHQWLDWHG��UHVHDUFK�EDVHG�FXUULFXOXP�WKDW�SURYLGHV�VWXGHQWV�ZLWK�DQ�HQJDJLQJ�DQG�DFFHVVLEOH�HGXFDWLRQDO�H[SHULHQFH��IRVWHULQJ�WKHLU�LQWHOOHFWXDO�JURZWK
DQG�SUHSDULQJ�WKHP�IRU�IXWXUH�VXFFHVV�



Goal 3: (;&(//(1&(�,1�$&$'(0,&6�5(&58,70(17�DQG�5(7(17,21�RI�48$/,7<�67$))��(06�,6'�ZLOO�UHFUXLW�DQG�HPSOR\�KLJKO\�HIIHFWLYH
SHRSOH�WKDW�KROG�YDOXHV�DQG�FKDUDFWHULVWLFV�WKDW�DUH�DOLJQHG�ZLWK�WKH�GLVWULFW�PLVVLRQ��7KLV�FXOWXUH�RI�H[FHOOHQFH�LQFOXGHV�WKRVH�ZKR�DUH�FRPPLWWHG��FRDFKDEOH�





Goal 5: (;&(//(1&(�,1�$&$'(0,&6�3(5621$/�DQG�62&,$/�'(9(/230(17��(06�,6'�ZLOO�SURYLGH�GLYHUVLILHG�DQG�GHYHORSPHQWDOO\�DSSURSULDWH
OHDUQLQJ�RSSRUWXQLWLHV�ZLWK�WKH�SXUSRVH�RI�HTXLSSLQJ�VWDII�DQG�VWXGHQWV�ZLWK�WKH�QHFHVVDU\�VNLOOV�IRU�SHUVRQDO�DQG�VRFLDO�GHYHORSPHQW��HQVXULQJ�D�VXSSRUWLYH



Goal 6: (;&(//(1&(�,1�3(5621$/,=('�23325781,7,(6�678'(17�(1*$*(0(17��(06�,6'�ZLOO�HQJDJH�HDFK�VWXGHQW�LQ�GHYHORSLQJ�DQG
H[HFXWLQJ�D�G\QDPLF��FXVWRPL]HG��DQG�SHUVRQDO�HGXFDWLRQ�IURP�UHJLVWUDWLRQ�WR�JUDGXDWLRQ�ZKLFK�FDSLWDOL]HV�RQ�HPEHGGHG�UREXVW�RSSRUWXQLWLHV�ZKHUH�FKRLFH
PDWWHUV�

+LJKODQG�0LGGOH�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
1RYHPEHU���������������30





Goal 8: (;&(//(1&(�,1�3(5621$/,=('�23325781,7,(6�678'(17�(1*$*(0(17��(06�,6'�ZLOO�LPSOHPHQW�SURFHVVHV�WR�V\VWHPDWLFDOO\
FRPPXQLFDWH�DQG�SURYLGH�DFFHVV�WR�D�YDULHW\�RI�RSSRUWXQLWLHV�WR�HQJDJH�DOO�VWXGHQWV�DQG�VWDNHKROGHUV��7KLV�LV�SULRULWL]HG�E\�VWXGHQW�FKRLFH�LQ�D�PDQQHU�WKDW
UHVSHFWV�OHDUQLQJ�VW\OHV��LQWHUHVWV�DQG�LQGLYLGXDOLW\��DOORZLQJ�DOO�YRLFHV�WR�EH�KHDUG�

Performance Objective 1: :H�ZLOO�HVWDEOLVK�WKH�+DZN�6WXGHQW�9RLFH�&RPPLWWHH�FRPSULVHG�RI�VWXGHQW�OHDGHUV�IURP�VWXGHQW�FOXEV�DQG�RUJDQL]DWLRQV���7KHVH





Goal 9:





Goal 11: (;&(//(1&(�,1�3(5621$/,=('�23325781,7,(6�)$0,/<�(1*$*(0(17��(06�,6'�ZLOO�DFWLYHO\�OLVWHQ�WR�IDPLOLHV�DQG�DFNQRZOHGJH







Goal 14: (;&(//(1&(�,1�25*$1,=$7,21$/�,03529(0(17�6$)(7<�$1'�6(&85,7<��(06�,6'�ZLOO�SURYLGH�D�VDIH�DQG�RUGHUO\�OHDUQLQJ�DQG
ZRUN�HQYLURQPHQW�IRU�VWXGHQWV��VWDII��FRPPXQLW\�PHPEHUV�DQG�YLVLWRUV�ZLWK�D�IRFXV�RQ�EHKDYLRU�DQG�WUDLQLQJV�

+LJKODQG�0LGGOH�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
1RYHPEHU���������������30



Goal 15: (;&(//(1&(�,1�25*$1,=$7,21$/�,03529(0(17�6$)(7<�$1'�6(&85,7<��(06�,6'�ZLOO�LPSOHPHQW�DQG�ULJRURXVO\�HQIRUFH�VDIHW\
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